V | Laser
I Insurance
| Brokers

2022

ANNUAL REPORT AND FINANCIAL STATEMENTS




v Laser
I Insurance
| Brokers

YOU ARE THE REASON WE HAVE BEEN
HONOURED BY THE INDUSTRY.

Think prorvris Think BYerores
: 2”23 @l%m& BUSINESS 2“23

Thiz certificate is proudly presented to

This cartificate is proudly presented 1o
LASER INSURANCE BROKERS LASER INSURANCE BROKERS
for ermarging

for emerging

WINNER 2** RUNNER-UP

LIFE BROKER GF THE YEAR OVERALL BEST INSURANCE BROKER OF THE YEAR

Sl PREReELLS . Sl

PR Moy LLP e

ot Doy gy P Pt

e
‘,"‘[ Guos  PKF b G g ]two-:p'« PKF |

7 S

Think N WARDS | Think INSURANCE|
@WM i) 2023 @W 053]

This certificate it proudly presented to
LASER INSURANCE BROKERS
for emerging

2" RUNNER-UP

This cartificate is proudly presented 1o
LASER INSURANCE BROKERS
fer emerging

2% RUNNER-UP

OVERALL CORPORATE LINES BROKER OF THE YEAR MEDICAL BROKER OF THE YEAR

Sy PRE Korya LLP i Bty

 oneree gy Frocens burrer
e

R K LLP
by e Pt

| @ PR Ve | o pRF Voeaso

A

Life Broker of the Year
WINNER

Medical Broker of the Year
2ND RUNNER UP

Overall Best Insurance Broker of the Year
2ND RUNNER UP

Overall Corporate Lines Broker of the Year
2ND RUNNER UP

Awarded By:

Think

BUSINESS

3 a Comp dge




Table of Contents

04
05
06
08
10
12
14
20
21
22
24
25
26

28

Directors and Professional Advisors

Notice of The Annual General Meeting

Laser Insurance Brokers at a Glance

The Board of Directors

Message From The Chairperson

Message From The Executive Director
Corporate Governance Statement

The Directors’ Report

Statement Of The Directors’ Responsibilities
Independent Auditor’'s Report

Statement Of Profit Or Loss And Other Comprehensive Income
Statement Of Financial Position

Statement Of Changes In Equity

Notes To The Financial Statements

Laser Insurance Brokers



Annual Report & Financial Statements

Directors and Professional Advisors

DIRECTORS

Christopher Maranga - Board Chairperson Winrose Kirima - Non-Executive Director
Hosea Kili, OGW-Group Managing Director/CEO Joseph Oballah - Non-Executive Director
Stephen Lugalia - Non-Executive Director Jonathan Marucha - Executive Director

Sahlan M. Keinan - Non-Executive Director

SECRETARY

Isaac Mitei

Certified Secretary
R/CPSB/2873

P.0 Box 28938, 00200
Nairobi

REGISTERED OFFICE

L.R No. 209/4866 & 4867
Central Business District (CBD)
CPF House, 7th floor

Haile Selassie Avenue

P.O Box 28938, 00200

Nairobi

BANKERS

Family Bank Limited
Laptrust House Branch
Nairobi, Kenya

AUDITORS

PricewaterhouseCoopers

Certified Public Accountants

PwC Tower, Waiyaki Way/Chiromo Road, Westlands
P.0 Box 43963 - 00100

Nairobi

ADVOCATES

Wekesa & Simiyu Advocates Kiplagat & Co. Advocates
ACK Garden House NSSF Building, 11th Floor
1st Ngong Avenue Block A, Eastern Wing
P.0 Box 10299, 00100 P.0 Box 3642, 00200
Nairobi Nairobi



Laser Insurance Brokers

Notice of the Annual General Meeting

LASER INSURANCE BROKERS LIMITED
TO ALL SHAREHOLDERS

NOTICE is hereby given that the Fourth (4th) Annual General Meeting of the Company for the year 2022 will be held via Electronic Means on
Monday, 4th September 2023 at 11.00 a.m. (East Africa Time) to transact the following business: -

AGENDA
ORDINARY BUSINESS
1. To consent to the short notice.
2. To read the notice convening the meeting, table the proxies received and confirm the presence of a quorum.
3. To confirm and adopt the minutes of the 3rd Annual General Meeting held on 30th August 2022.
4. To receive, consider and, if thought fit, adopt the Audited Financial Statements for the financial year ended 31St December 2022 together
with the reports of the Directors and Auditors thereon.
5. To note that the dividend are declared at group entity hence directors do not recommend payment of dividend for the year ended 31St
December 2022.
6. To approve the Directors Remuneration report as detailed in the Financial Statements for the financial year ended 315t December 2022.
7. Re-appointment of Directors:
To note that the following have been re-appointed by the Board as Directors of the Company for a further term of 3 years: -
a) Mr. Christopher Maranga b) Ms. Sahlan Keinan
¢) Mr. Jonathan Marucha d) Mr. Steve Lugalia
8. To re-appoint Messrs. Price Water House Coopers (PwC) as Auditors of the Company in accordance with the provisions of Section 719(2)
of the Companies Act, 2015 and to authorize the Directors to fix their remuneration for the ensuing financial year.
9. To discuss any other business of which due notice has been given.

SPECIAL BUSINESS
10. To consider and, if thought fit, to pass the following Resolutions: -
(a) Increase in Capital
“THAT the Nominal Share Capital of the Company be increased from Kenya Shillings Eleven Million (Kshs. 11,000,000) divided into
Two Million Two Hundred Thousand (2,200,000) Ordinary Shares of Kenya Shillings Five (Kshs 5/-) each to Kenya Shillings Thirty
Million (Kshs. 30,000,000) divided into Six Million (6,000,000) Ordinary Shares of Kenya Shillings Five (Kshs 5/-) each by the creation
of an additional Three Million Eight Hundred Thousand (3,800,000) New Ordinary Shares of Kenya Shillings Five (Kshs 5/-) each.”
(b) “THAT the Directors of the Company be and are hereby authorized to offer and to allot the additional shares to CPF Financial
Services Limited on such date and upon such terms and conditions as they shall think fit”
(c) “THAT the Directors of the Company be and are hereby authorized to sign all documents and to do all such things as may be
necessary to give effect to the above resolutions.”
(d) “THAT the Company Secretary be and are hereby authorized to file all the necessary documents and returns with the Registrars of
Companies.”
BY ORDER OF THE BOARD

-

-

7
ISAAC MITEI
COMPANY SECRETARY
Date: 12/08/2023

1. In accordance with Section 298 of the Companies Act, 2015, a member entitled to attend and vote at this meeting is entitled to appoint a
proxy to attend, to speak and to vote on his or her behalf. A proxy need not be a member of the Company.

2. To be valid, the attached Form of Proxy must be duly completed by the member and lodged with the Company Secretary,

P.0. Box 28938-00200 Nairobi, email: imitei@cpf.or.ke .

CPF House, 7th Floor, Haile Selassie Avenue, P. 0. Box 28938-00200, Nairobi, Email: info@lib.or.ke
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L aser Insurance Brokers at a Glance

OUR MISSION:
To offer valuable and innovative insurance and risk management solutions to our partners.

OUR VISION:
A trusted partner of insurance and risk management solutions.

AWARD WINNING INSURANCE BROKERS

Laser Insurance Brokers is incorporated under the Companies Act, Cap 486 under registration CPR/2014/145395 Laws
of Kenya.

In accordance with the Insurance Act Cap 487, Laws of Kenya, Laser Insurance Brokers is licensed by the Insurance
Regulatory Authority as an insurance broker and a medical insurance provider (MIP).

LIB's operations are mainly in insurance broking in life and non-life insurance, health insurance provision and medical
fund administration. At LIB, we are dedicated to creating strong relationships with our stakeholders in mitigating risks
through a sustainable approach in all our dealings with customers.

For accountability and consistency in service delivery to our customers, we encourage the vital requirement of signing
of Service Level Agreements between us and the clients. LIB is also a member of the Association of Insurance Brokers
of Kenya (A.1.B.K.) and a member of the Medical Insurance Providers Association.

OUR OPERATING GUIDELINES

STEWARDSHIP COLLABORATION

we work with all our partners to realize the
best possible outcomes for our clients.

We seek to safeguard the resources we are
entrusted with by our clients.

INNOVATIVENESS

We consistently aim to better our services
and product offering.

CUSTOMER FOCUS

We offer clients only the necessary
policies.
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OUR STRATEGIC PILLARS

To achieve its strategic aspiration of becoming a trusted partner of insurance and risk management solutions, Laser
Insurance Brokers (LIB) has adopted a focused strategy aimed at achieving market leadership across its business
segments and priority sectors.

LIB seeks to implement a business and operating model that is customer-centric, Omni-channel focused and efficient.
In this regard, LIB has deployed best-in-class institutional structures (people, process, technology and risk) in order to
effectively deliver value defined by the business and operating model and ultimately support the organisation’s vision
and mission.

LIB’s business architecture is incorporated in the overall CPF Group architecture. Below are the strategic pillars of the
2021 -2023 Strategic Plan.

1. Market Reach & Expansion

Drive revenue and market share growth in
our chofferin-gosen markets by distinctive
value propositions to our stakeholders.

3. People and culture practices
Build an inspired and highly engaged
workforce for the Group.

2. Customer centricity
Build a strong customer and service delivery
excellence culture within the Group.

4. Process efficiency
Optimise the use of technology to support
business operations and processes.

OUR PROCESSES

Laser Insurance Brokers is committed to upholding professionalism through quality management of our client accounts.
We comply with applicable requirements and continually improve our efficiency and effectiveness by implementing a
Quality Management System based on the ISO 2019 standard.

Our effective internal processes saw the company receive the Corporate Broker Award in 2018. This is a stamp of
approval for the value we place on ensuring clients/members receives world class service whenever they interact with
us.

To achieve our promise of efficient and effective service delivery, we have technically qualified staff that provide:
« Professional advice.
* Regular client updates on changes in insurance legislation and market dynamics.
+ Optimum customer value.
+ Negotiate with insurers for enhanced coverage with extensive clauses/coverage.
* Review existing insurance policies and suggest improvements in the interest of protecting clients’ assets and covering
liabilities.
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THE BOARD OF DIRECTORS

01 Christopher Maranga
Board Chairperson

Christopher Maranga is the Chairperson
of the Laser Insurance Brokers’ Board of
Directors. He has over 15 years’ experience
in Corporate Finance transactions having
worked for PwWC, Deloitte, First Africa Capital,
Standard Chartered Securities Kenya Limited,
Phatsia (USD 300m private equity fund) and is
currently the Director for Corporate Finance at
Standard & Mutual.

He has worked on a diverse range of
transactions across the African
including private equity investing, buy and sell

region

side equity advisory transactions, privatization
of State Corporations, feasibility studies and
financial due diligence assignments. He has
also developed expertise in providing advisory
services to clients in the power, agribusiness,
petroleum, airlines, financial services and
telecommunications sectors in over 10
countries in Africa, Europe and the Middle
East.

Chris holds a Bachelor of Commerce (Finance)
degree and MBA (Finance) from the University
of Nairobi and is also an accountant with the
Association of Chartered Certified Accountants
(ACCA). He also obtained a higher diploma in
Information Systems Management from the
Institute for the Management of Information
Systems (IMIS) and has completed level one
of the CFA program. He is currently pursuing
a PhD in Finance at the University of Nairobi.

Hosea Kili, OGW
CPF Group Managing Director/CEO

02

An advocate of the High Court of Kenya, Mr. Kili
holds a Masters of Business Administration
from the Management College of Southern
Africa (MANCOSA). He is a Fellow of the
Institute of Certified Public Secretaries of
Kenya (ICPSK); a Fellow Member of Kenya
Institute of Management (KIM) and an active
member of the Law Society of Kenya (LSK).
Mr Kili is a Council member and the current
chairperson of the East and Central Africa
Social Security Association (ECASSA). He is
the current president, Association of Pension
Trustees Administrators of Kenya (APTAK).

A recipient of numerous commendations,
Mr. Kili was awarded the Presidential Order
of Grand Warrior of Kenya in December 2011
and the 2nd Runners up CEO of the Year at the
COYA Awards 2012. He was also recognized as
the Personality of the Year at the 2017 Pension

Awards that sought to award excellence in
innovation and service provision to improve
the outcomes of both pension funds as well
as members. Mr. Kili was also recognized as
the 2nd Runners up in the ‘CEO of the Year'
category during the 2017 and 2018 Champions
of Governance Awards.

He currently serves as a member of the
ISSA bureau and a member of the Finance
Committee of the International Social Security
Association (ISSA) following his election to
this post in 2019.

03 Stephen. Lugalia
Non-Executive Director
Mr. Lugalia has a Bachelor of Commerce
Degree and is a Fellow, Certified Public
Accountant of Kenya (FCPAK); furthermore,
he is a Certified Public Secretary (CPS-K) and
a certified trainer in Corporate Governance. He
has a wealth of knowledge and experience in
matters of finance and investments.

04 Sahlan M Keinan
Non-Executive Director
Ms. Keinan holds a Master of Arts Degree
in Project Planning and Management and
a Bachelor of Arts Degree in Development
Studies. She has a wealth of knowledge
on matters Public Policy and Business
management, gained from her many years
serving in various Boards.

05 Winrose Kirima

Non-Executive Director

Ms. Kirima previously worked in the actuar-
ial services department in a regional health
insurance company, in the U.S.A,, Sierra Health
Services, Inc. and later on at United Health
Group - the largest health insurer in the U.S.A.
where she was appointed as Chief Financial
Officer (CFO) of the Medic- aid unit out of
Washington D.C.

studied Economics and
Mathematical Sciences for her undergraduate

Ms.  Kirima

work and a Master of Science degree in
Financial Management for her graduate work.
In addition to this solid academic background,
She has also received various trainings and
certificates over the course of her 20-year
career in the Insurance & Reinsurance field.
She is also a doctoral candidate in business
administration at Edinburgh Business School,
Heriot-Watt University.

Ms. Kirima is transitioning to the next phase
of her career and is seeking an opportunity
in which she can apply my extensive opera-
tional experience into an advisory and over-
sight capacity. She will bring well-thought
out ideas to the organization as it pursues
its strategic objectives. In addition, she is a
strategic thinker and will contribute her ide-
as in ensuring any gaps in the company'’s risk
management process are covered.

06 Joseph Qba.llah
Non-Executive Director

Joseph Kenyatta Oballah is currently the Head
of Custodial Services and Insurance — Access
Bank Kenya Plc . He is an experienced Financial
Institutions Banking professional with over 15
years’ experience in that sector. His areas of
expertise covers Insurance Companies within
East African region, Local and Foreign pension
schemes, Global Custodians, Sovereign Wealth
funds, Asset Managers, Asset Administrators,
State owned Enterprises funding (SOEs)
and Donor Agencies. Prior to his current
appointment, Joseph worked at Standard
Chartered Bank Kenya Limited where he held
several roles including Principal & Head-
Investors and Intermediaries and Co-operative
Bank of Kenya Limited as Senior Relationship
Manager- Institutional Banking.

Joseph holds a Bachelor's degree in Business
Administration  (Marketing Option) from
Maseno University. During his free time,
Joseph enjoys playing a round of golf and is an
ardent football supporter.

07 Jonathan Marucha

Executive Director

Jonathan Marucha is the Executive Director,
Laser Insurance Brokers. He holds an MBA in
Strategic Management, Bachelor of Commerce
(Insurance), a Diploma in Insurance from
the Chartered Insurance Institute (CIl) and a
Certificate in Life Assurance from LIC India.

He is a trained director by the Center for
Corporate Governance; a member of the
Insurance Institute of Kenya (IIK) and a Board
Member of the Insurance Brokers of Kenya
(A.1.B.K). Jonathan is a multi-skilled insurance
professional with over 14 years’ experience in
business development, portfolio management,
insurance

claims management, regulatory

compliance, risk assessment and valuation.
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MESSAGE FROM THE CHAIRPERSON

LIB has remained turgid despite numerous challenges. This
is only possible with our dedicated team. Our employees,
the heart and soul of our organization, have consistently
demonstrated their expertise, professionalism, and

unwavering commitment to our values. Their passion for
service excellence and relentless pursuit of innovation
have been instrumental in our success.

Christopher Maranga
Chairperson, Laser Insurance Brokers.

Greelings
It gives me great pleasure to present the Laser Insurance Brokers’ (LIB) Annual Report and Financial Statements for the
financial year ended 315t December 2022.

The year in review was undoubtedly difficult - owing to the disruptive challenges attributed to the aftermath of the
COVID-19 pandemic. Moreover, rekindling the deteriorated market liquidity continues to pose a significant challenge for
the insurance business.

CONTEXT

The emergence of the COVID-19 crisis had a significant impact on every aspect of our lives. In this regard, the insurance
industry was forced to rethink and adapt its practices to keep pace with the ever-evolving landscape of the pandemic.
Furthermore, the aftermath of the pandemic has brought with it a surge in claims as individuals and businesses grapple
with the financial impact of the virus. As a result, the insurance industry has now been called upon to aid policyholders in
the form of claim settlements and monetary relief, which has placed a strain on the industry’s resources and operations.

In the year in review, the Real Gross Domestic Product (GDP) staged a robust economic recovery. According to the Kenya
National Bureau of Statistics (KNBS), the Real Gross Domestic Product (GDP) expanded by 4.8 % in 2022 compared to
a revised growth of 7.6 % in 2021.

As an indication of price stability, the regulatory environment maintains a low and stable inflation rate over time.
However, during this period, high inflation levels inhibited economic growth and caused the Kenya shilling to lose value
compared to international currencies, thereby discouraging the purchase of Kenyan goods and services. This has also
made it difficult for people to make long-term financial decisions, as they cannot be sure about the future value of their
investments and savings.

Deflation has inhibited economic growth by reducing profit and lowering investor incentives. In addition, numerous
factors caused inflation in the year in review, including - periods of drought or excessive rain, the prices of food could
increase, and international factors like increases or decreases in oil prices can also lead to changes in inflation reflecting
movements in energy and transport cost and depreciation in the exchange rate against the major currencies can also
cause inflation since Kenya is a net importer of goods.

10
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Despite the current situation, Kenya's medium-term growth prospects remain positive, with GDP projected to grow by
5.2% on average in 2023 and 2024, notwithstanding recent global and domestic shocks.

DIVIDEND
The directors do not recommend the payment of dividend (2022: Nil). However, since Laser Insurance Brokers is a
wholly owned CPF Financial Services Limited subsidiary, the dividend shall be declared and paid at the group level.

INSURANCE SECTOR OUTLOOK

According to the World Bank economic report projections, economic prospects for 2023 are projected to decrease
sharply this year, with the regional economy’s forecasts indicating a sharp, long-lasting slowdown, with global growth
declining to 1.7 % in 2023. The setback to global prosperity will likely persist hence by the end of 2024, GDP levels
in emerging-market and developing economies (EMDEs) Median income levels are eroded significantly by inflation,
currency depreciation, and under-investment in people and the private sector.

However, the latest global economic prospects report highlights why the outlook is particularly devastating for many of
the poorest economies, where poverty reduction has already ground to a halt. The total debt among emerging-market
and developing economies is at a 50-year high, and Russia’s invasion of Ukraine has added major new costs. This leaves
no room for fiscal support at a time when people are still suffering from COVID-related setbacks in health, education,
and nutrition.

Moreover, through the implementation of the new reporting standard, IFRS17, the insurance industry is set to have better
information on profitability that will provide more insights about current and future profitability of insurance contracts.
Separation of financial and insurance results in the income statement will allow for better analysis of core performance
for the entities.

APPRECIATION

| would like to thank my fellow members of the Board of Directors for their diligence, guidance, and support that has
ensured that, in addition to achieving superior results during the year, we continue to be the leaders in excellence in
everything we do.

LIB has remained turgid despite numerous challenges. This is only possible with our dedicated team. Our employees,
the heart and soul of our organization, have consistently demonstrated their expertise, professionalism, and unwavering
commitment to our values. Their passion for service excellence and relentless pursuit of innovation have been
instrumental in our success.

As we move forward, we remain committed to our vision of being a leader in the insurance industry, setting new
benchmarks, and raising the bar higher. We will continue to invest in our people, technology, and processes to ensure
that we remain at the forefront of the industry and deliver exceptional value to our customers.

| also extend our deepest appreciation to all our stakeholders for their trust, support, and partnership. Together, we
have achieved remarkable milestones and overcome challenges, emerging stronger and more resilient. We invite you
to explore this Annual Report, which showcases our journey towards excellence and sets the stage for even greater
achievements in the future.

Thank you for being an integral part of our success.

P

Christopher Maranga
Chairperson,
Laser Insurance Brokers
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MESSAGE FROM THE EXECUTIVE DIRECTOR

As part of its 2021-2023 Strategic Plan, LIB seeks to
become “the trusted partner of choice for insurance and
risk management solutions”...

... | am pleased to report that we have thus far met 41% of
the Key Performance Indicators (KPI) as embedded in our
strategic plan.

Jonathan Marucha
Executive Director, Laser Insurance Brokers.

Dear Sharcholdew,

| am delighted to present the Laser Insurance Brokers’ (LIB) 2021 Integrated Annual Report again for the year ended 315t
December 2022. The Company continued to perform well despite the various challenges in our operating environment.

COMPANY PERFORMANCE REVIEW
In the year under review, LIB made an overall profit after tax of Kshs 1,360,000 compared to Kshs. 1,902,000 realized in
the year ended 315t December 2021.

During the year, LIB generated Kshs 71,693,000 in revenue compared to Kshs 78,784,813 in the year ended 315t December
2021. The Company’s Gross written premium during the year was Kshs 475,300,682, representing a 13% decrease from
Shs 543,722,424. Administrative expenses decreased from Kshs 76,298,000 to Kshs 73,280,000 for the year ended 31
December 2022.

Trade receivables increased to Kshs 7,052,000 as at 315t December 2022 from Kshs 4,548,000 as at 315t December
2021, while trade payables decreased from Kshs 5,412,000 to Kshs 4,876,000 as at 31 December 2022. Additionally,
cash and cash equivalents decreased from Kshs 59,330,000as at 31 December 2021 to Kshs 50,547,000 as at 31
December 2022.

Inthe year ended 315t December 2022, the Company’s total assets reduced to Kshs. 110, 505,000 from Kshs. 111,626,000
realized in 2021. This was due to the decline in cash and cash equivalence.

THE 2021-2023 STRATEGIC PLAN

As part of its 2021-2023 Strategic Plan, LIB seeks to become “the trusted partner of choice for insurance and risk
management solutions”. This vision stands as the very epitome of the company’s objective in this planning period,
especially in light of the potential of the insurance industry in Kenya such as insurance penetration and insurance
density.

Kenya's insurance industry is ripe for investment and growth, and through the strategic plan 2021-2023, LIB is strategically
positioned to leverage on this. The realization of the aspirations as highlighted in the company’s mission statement is
strongly anchored on four core result areas. In the third cycle of LIB Strategic Plan, we commit to continue engaging
and working closely with all stakeholders to ensure that we achieve the set priorities in this Plan and all the targeted
outcomes realised.

12
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To this end, | am pleased to report that we have thus far met 41% of the Key Performance Indicators (KPI) as embedded
in the strategic plan.

INDUSTRY REVIEW & REGULATORY CHANGES

The insurance industry has faced tremendous changes, especially in the last few years. Beyond that, customer
expectations are shifting at the rate digital, and service providers are expected to keep up. Digital transformation is
significant to the industry to offer customers ancillary services seamlessly.

For insurers, the changing landscape of insurance has led to a flurry of technological advancements in the industry. New
digital technologies are changing the way customers interact with insurers. Moreover, the COVID-19 crisis significantly
impacts individuals, society, businesses, and the broader global economy. The insurance industry has yet to escape its
impact, but insurers have responded quickly. As the overall economy recovers and responds to the pandemic, insurers
will face a number of challenges but also see many new opportunities in the medium to long term. This cuts across
general, life, and health insurance.

The effects of the global pandemic will be felt by the insurance industry and its customers well into 2023 as consumers
and businesses continue to face economic challenges even as we move back to total recovery and normalcy.
Although the economic performance in 2023 is likely to be reinforced by the Government’s development agenda aimed
at achieving economic turnaround and inclusive growth, it is worth noting that despite the weak global growth outlook,
Kenya's economy is expected to remain resilient in 2023, supported by a robust performance in the services sector and
anticipated recovery in agriculture.

APPRECIATION

The contribution by LIB’s stakeholders has ensured our continued strong performance. These include, amongst others,
the business partners, intermediaries, customers, aggregators, and regulators. In this regard, | thank you for your endless
support and loyalty, which have been instrumental in reinforcing LIB’s position as the insurance broker to reckon with in
the Kenyan insurance market.

| want to thank all our staff nationwide who continue to show dedication and provide superior services to our customers.

| would also like to thank my colleagues in management and our board of directors for their diligence, guidance, and
support that enabled us to achieve the results during the year.

7P

Jonathan Marucha
Executive Director,
Laser Insurance Brokers

13
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Corporate Governance Statement

Overview

Corporate governance refers to the structures and processes that guide the effective, accountable and prudent leadership
of the Company and are essential to the delivery of long term and sustainable stakeholder and shareholder value. The
Company remains committed to the highest standards of corporate governance and business ethics.

The Company has put in place processes, systems, practices, and procedures which are frequently reviewed and updated
embracing the changing corporate environment and world trends, aimed at ensuring that high standards of corporate
governance are maintained at all levels of the organization. In this respect, the Company complies with all the relevant
Legal and Regulatory requirements including the provisions of the Insurance Act and related legislation, the Companies
Act & Regulations, the Constitution of Kenya and all other laws as a law-abiding corporate citizen.

The Company'’s Corporate Governance Framework

The Company is committed to implementing and adhering to good corporate governance and best practice and as such
has put in place a corporate governance structure which assists to achieve long term and sustainable shareholder and
stakeholder value.

Indeed, adherence to universally accepted corporate governance practices is a norm to us and these principles have
been integrated into the Company’s value system to inculcate a positive corporate culture that reflects the Company as
a learning organization. The principles and standards adhered to by the Board have been developed with close reference
to guidelines on corporate governance issued by the Centre for Corporate Governance, Institute of Certified Secretaries,
Kenya (ICS) and international best practices.

The Board of Directors

The Board of Directors is responsible for the Governance of the Company and is committed to ensuring that its business
operations are conducted with integrity and in compliance with the law, internationally accepted principles and the best
practices of corporate governance and business ethics. The board also focuses on a corporate agenda that maximizes
shareholder value, increases profitability, and guarantees a sustainable business. To this end, the board has ensured
that policies and strategies have been put in place to ensure that the company’s objectives aimed at promoting and
protecting shareholder value are achieved.

The Role of the Board

The role of the board includes but not limited to:

i. Strategic role which involves making significant decisions regarding the company’s vision, mission and strategies.

ii. Oversight role which is the overseeing the implementation of the strategic plan and ensuring that the objectives
stated therein are achieved.

iii. Stewardship role that includes protecting and serving public interest and is so doing, enhancing the company’s
public image both locally and oversees.

iv. Fiduciary role that involves ensuring the board’s compliance with their legal, statutory and equitable duties when
discharging their responsibilities.

v. Theboard also has the role of approving the company’s financial statements, workplans as well as annual budgets.

vi. Reviewing the company’s Enterprise Risk Management Framework and monitoring the company’s risk register

vii. Provision of effective leadership to the Company towards:

« sustainable long-term success through the exercise of objective and informed judgement in determining the
strategy of the Company.

+ having the right team in place to execute the strategy through effective succession planning.

« setting up appropriate governance structures for the management of the business operations.

* monitoring business performance and maintaining an effective framework of controls to mitigate risks facing
the business; and

+ ensuring ethical behaviour and compliance with the laws and regulations.

The Board has established two principal Board Committees, to which it has delegated certain responsibilities, namely:
the Finance and Operations Committee and the Business Strategy and Innovations Committee. The roles, membership
and activities of these Committees are described in more detail later in this Report. Each Committee has its own terms

14
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of reference which are reviewed annually and updated as appropriate. The Board also has a representative in the Group
Audit, Risk and Governance Committee and the Group Human Resource, Administration & Productivity Committee.

Board Manual

The Board Manual acts as a reference guide for the Directors was inspired by the dictates of good corporate governance
and covers issues relating to Board structure, functions, processes, effectiveness and internal controls. The Manual is
not a substitute or a replacement of any laws and regulations that govern the running of the Company.

The provisions of the Board Manual include:

+ The Board'’s primary responsibility of determining the Company’s purpose and value, providing governance,
and adopting strategic plans.

+ Defining the delegated power to all the Committees of the Board.

+ That the Chairman of the Board shall always be a non-executive director.

+ The roles of the Chairman and Executive Director are separate and distinct.

+ That the Board ensure the Company complies with all relevant laws, regulations, and codes of business
practice, and that it communicates with its shareholders and relevant stakeholders (internal and external
openly and promptly.

+ That the Directors declare any conflicts of interest at the beginning of each meeting of the Board and its
committees.

+ Meetings of the Board will be held as frequently as the Board considers appropriate, but not less than four
times a year.

+ Board committees will assist the Board and its Directors in discharging their duties and responsibilities,
however the Board remains accountable.

+ The Board may take independent professional advice in furtherance of its duties.

The Board manual is periodically reviewed to ensure that it remains current.

The Board Size and Appointment

The Board of the Company is established under the legal provisions outlined in the Company’s Memorandum & Articles
of Association as produced and registered under the Companies Act, Cap 486 (now repealed) of the Laws of Kenya. As
a matter of principle, the appointment to the Board of Directors is done through a well-managed and effective process
to ensure that a balanced mix of proficient individuals is made and that each of those appointed can add value to the
Company'’s strategic and policy decision making processes.

The names of the directors who held office in the year and to the date of this report are as set out below;-

NO. | NAME RESPONSIBILITY DESCRIPTION
1. Christopher Maranga Chairperson/ Director Independent
2. Stephen Lugalia Director Independent
3. Sahlan Keinan Director Independent
4, Winrose Kirima ' Director Independent
5. Joseph Oballah 2 Director Independent
6. Jonathan Marucha Executive Director Executive

7. Hosea Kili, OGW Group Managing Director Executive

Board Operations

The LIB Board meets at least four times a year and the meetings are structured in a way that allows for open discussions.
Comprehensive Board papers are prepared and circulated to all Directors for all substantive agenda items prior to the
meeting. This allows time for the Directors to undertake an appropriate review of the Board papers to facilitate full and
effective discussions at the meetings. The submissions and notification period may be waived should any urgent and
critical matters arise within the one-week period to the date of the meeting.

Where Directors are unable to attend a meeting, they are advised on the matters to be discussed and given the
opportunity to make their views known to the Chairman or the Executive Director prior to the meeting. The members of
the Senior Leadership Team may be invited to attend the Board and/or Committee meetings if deemed necessary and
as appropriate, to make presentations on their areas of responsibility. This serves as an opportunity to give the Directors
greater insights into their business areas.

1 Appointed to the Board with effect from Tst April 2022 2 Appointed to the Board with effect from 1st April 2022
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Board Chairman

The Chairman is responsible for overall Board Leadership and its effectiveness. The chairman is appointed by the Board
of Directors in accordance with the board governing instruments, namely the Board Manual and the Memorandum and
Articles of Association.

He sets the agenda for board meetings in liaison with the company secretary and Chairs all board meetings and Annual
general meetings. Additionally, the role of the Chairman includes facilitating the effective contribution of all directors
and promoting communication and respectful relations between the Board and other stakeholders

Separation of Powers and duties of the Chairman and the Executive Director

The Chairman and the Executive Director have distinct and clearly defined duties and responsibilities.

The separation of the functions of the Chairman (an Independent Non-Executive Director) and the Executive Director
supports and ensures the independence of the Board and Management. The balance of power, increased accountability,
clear definition of responsibilities and improved decision-making are attained through a clear distinction between the
non-executive and executive roles.

The Chairman is responsible for the leadership of the Board, for ensuring its effectiveness on all aspects of its role and
for facilitating the productive contribution of all Directors. In addition, 2/3rds of the Board is made up of Non-Executive,
Independent directors

Board Meetings

The Board has in place an annual work plan that sets out the Board activities in a year. The Board meets at least
once every quarter, and additionally, when necessary, to consider all matters relating to the overall control, business

performance, staff and strategy of the Company.

The Chairman, in conjunction with the Company Secretary work closely with the Group Managing Director/CEO to come
up with the annual work plan and to set the agenda for each meeting.

The notice, agenda and detailed board papers are circulated in advance of the meetings. Directors are entitled to request
for additional information where they consider further information is necessary to support informed decision-making.

During the year ended 31st December 2022, the Board held the Board meetings as detailed in the summary below:

No. | Name 09.3.22 | 30.3.22 | 02.06.22 | 14.06.22 | 30.08.22 | 06.09.22 | 08.12.22
1. Christopher Maranga \/ \/ \/ \/ \/ v \/
2. | Hosea Kili, 0GW v | v | vV v | vV v v
3. | Jonathan Marucha v | v | vV v | vV v v
4. | Steve Lugalia v v v v | v v v
5. | Winrose kirima v v v v | v v v
6. | Joseph Oballah v v v v v v v
7. | Sahlan Keinan v | v | vV v | vV v v

Board Committees

The Finance and Operations Committee:

This Committee is mandated to oversee the financial strategies and objectives of the Company and to advise the
Board accordingly. The overall functions of the Committee is to assist the Board in fulfilling its corporate governance
and oversight responsibilities in relation to the day-to-day financial operations and controls including: recommending
the annual budget, monitoring the production of management accounts, the approval of operational financial systems,
treasury management controls and policy, procurement oversight, oversee investment accounts, and corporate
governance.
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The Committee is comprised of 5 members with the current members being:

1. Stephen Lugalia Chairperson

2. Sahlan Keinan Member

3. Hosea Kili, OGW Member

4. Jonathan Marucha Member

5. Joseph Rono Co-opted Member

6. Isaac Mitei Secretary of the Committee

The Committee only had five meetings during the year 2021 as per the details below:

Name 17.02.22| 17.05.22 | 17.08.22 | 17.11.22 | 23.11.23

Stephen Lugalia

Sahlan Keinan

Hosea Kili

Joseph Rono

SEYANANEN
SEYANANEN
ASEYANANEN
ASAYANANEN
ASEYANANEN

Jonathan Marucha

The Business Strategy and Innovations Committee:

This Committee is mandated to review the Company’s overall capabilities and strategic direction in matters of technology
and innovation, including investment in research and development and other technological initiatives, and to identify
risks that could have a significant impact on Company’s operations and pursuit of its long-term strategic goals

The Committee is comprised of 5 members with the current members being:

1. Christopher Maranga 3 Chairperson

2. Winrose Kirima * Member

3. Joseph Oballah ® Member

4. Hosea Kili, OGW Member

5. Jonathan Marucha Member

6. Joseph Rono Co-opted Member

7. Isaac Mitei Secretary of the Committee

Key Deliberations by the Board

During the year under review, the key areas of focus for the Board’s activities and topics discussed during the year were
on the following matters:

* Reviewing the implementation of the Company’s 2021-2023 Strategic Plan on a quarterly basis including
ensuring necessary financial and human resources are in place to meet agreed objectives.

+ Approved the Board’s annual calendar and work-plan for the year 2024.

+ Engagement with stakeholders including members, the regulator and service providers

+ Approved the 2023 budget, Procurement Plan and Corporate Score Card.

Monitored performance against the approved budget of the Company.

Approved the Audit fees for the external auditor.

+ Monitored the political and regulatory trends and developments and their implications for the business.

+ Discussed the impact of the 2022 General Elections and the Company’s Business Continuity Plan pre- and
post- the General Elections.

+ Discussed and improved the Board’s understanding of key risks facing the Company.

+ Discussed the risks and mitigations thereof that the business was exposed to.

+ Discussed the Board Evaluation report and implementation of the recommendations thereof.

+ Reviewed and monitored the significant litigation cases and their liability.

* Received regular reports of the proceedings of the Finance and Operations Committee and the Business
Strategy & Innovations Committee.

3 Exited the committee in May to serve as the Chairman of the Board
4 Appointed to the Committee in May 2022
5 Appointed to the Committee in May 2022
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Board Diversity

Having regard to the Company’s vision, values and purpose, the individual attributes of each Director are as critical as
the skills they bring. There is an expectation that each Director should be able to demonstrate sound business judgment,
a strategic view, integrity, preparedness to question, challenge and critique and leadership qualities. At a collective level,
the Company looks for a diversity of skills, knowledge, and experience to enable the Board to provide the oversight
needed to develop and achieve the overall Company strategy.

The Company seeks to have a Board that has the right mix of individuals with relevant attributes skills, knowledge,
and experience and who jointly have the overall collective competence to deal with current and emerging issues and
effectively guide management in ensuring the highest performance of the Company. The non-executive Directors are
expected to have a clear understanding of the strategy of the Company as well as knowledge of the industry and
markets in which the Company operates.

The aggregate mix of skills and experience of the Directors seeks to challenge management, ensure robust and
constructive debate, augments and challenges the strategic thinking of the executives thereby adding value to the
Company.

The Board regularly reviews the skills, knowledge and experience represented on the Board against the skills and
experience needed to deliver the strategy. The Board continuously reviews the skills, experience and diversity mix of
the Board and continues to make efforts on diversifying the skill set and gender. The Nominations committee has been
tasked to take this into consideration in nominations.

Access to Independent advice
The Board recognizes that there may be occasions when one or more directors consider it necessary to take independent
advice on various matters such as legal or financial advice, at the Company’s expense.

Board Induction

All Board members receive an induction upon joining the Board. This provides an overview of the Company, the Company’s
operating environment and;’ new developments in the environment in which the Company operates, accounting
and financial reporting developments, as well as any regulatory changes. As part of the induction training, detailed
presentations by Management are factored in, so that the Directors gain a good sense of the Company’s operations and
central functions.

The induction process of a new Director is initiated by the Chairman of the Board and is progressed by the Chief Executive
Officer, members of the Leadership team, the Company Secretary and other senior executives.

Board Training and Training

The Board is committed to on-going training and development of its Directors and towards that goal, appropriate
training interventions were identified during the year for attendance by Directors. The Board and its Committees also
receive regular briefings on legal and regulatory developments that affect the business. Directors receive functional
presentations built into the annual Board Work Plan to gain a good sense of the company’s operations and central
functions. The Board and its Committees receive regular briefings on various matters such as legal and regulatory
developments that directly impact the operations of the Company.

The Chairman and the Non-Executive Directors have a particular responsibility for ensuring that the organization’s
strategy, the key enablers and business operations are fully discussed and critically reviewed. This enables the Board to
promote the success of the Company for the benefit of all its stakeholders as a whole. In so doing, the Board has regard
to matters such as the interests of the Company’s employees, the fostering of business relationships with customers,
suppliers and other stakeholders and the impact that the Company has on the environment and communities in which
it operates.

During the financial year under review, the Directors engaged in e-learning and facilitator-led training from credible
sources on areas of governance as well as a detailed session on the 2021-2023 strategic plan. In addition, all the
directors underwent various trainings (virtual and physical) ranging from Leadership, corporate governance, regulatory
compliance, and strategy.

Board Evaluation

The effectiveness of the Board, its Committees, the Executive and Non-Executive Directors, the Chairman, and
the Company Secretary is reviewed annually. The Board evaluation for the year under review, was facilitated by an
independent consultant through the office of the Company Secretary. The evaluation was aimed at assessing how the
Board had performed in its oversight role over the period under review and to identify opportunities for improvement
in its structures and processes to improve its effectiveness. The questionnaire was designed to gather some basic
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information and was intended to enable each director to express their views on the topics set out in the questionnaire
in the following areas:

+ Board composition, membership and appointment processes;

+ Board administration, meetings, agendas and provision of information;
* Board, committee and directors’ effectiveness and performance;

* The performance of the CEO and the Company Secretary; and

* Culture, values and purpose.

The Board obtained a very good rating on all areas of assessment as per the report that was tabled before the board and
the overall results revealed that the Board continued to operate effectively.

Following the Board evaluation exercise, individual feedback was given by the Chairman to the Board members. All
Board members continued to perform well, and each was making an effective contribution to the Board.

Conflict of Interest

The Directors are obligated to fully disclose to the board any real or potential conflict of interest, which comes to any
director’s attention, whether direct or indirect. The statutory duty to avoid situations in which the directors have or
may have interests that conflict with those of the Company has been observed by the Board in the financial year under
review. All business transactions with all parties, directors or their related parties are carried out at arm’s length. An
acknowledgement that should it come to the attention of a director that a matter concerning the Company may result
in a conflict of interest, obligates the director to declare the same and exclude himself / herself from any discussion or
decision over the matter in question.

The Board has formal procedures for managing conflicts of interest in accordance with the Companies Act 2015 and
Directors are required to give advance notice of any conflict issues to the Chairman or Company Secretary and these are
considered at the next Board meeting.

Declaration of conflicts of interest is also a standard agenda item which is addressed at the onset of each Board and
Committee meeting. Directors are excluded from the quorum and vote in respect of any matters in which they have an
interest. No material conflicts were reported by Directors in the year under review.

The Board also requires all Directors to disclose on appointment, annually and at the beginning of each Board and Board
Committee meeting, any circumstance which may give rise to an actual or potential conflict of interest with their roles
as Directors.

Company Secretary

The Company secretary is a member in good standing with the Institute of Certified Secretaries (ICS). The Company
Secretary provides a central source of guidance and advice to the Board on matters of ethics, statutory compliance,
compliance with the regulators and good governance.

The Company Secretary is responsible for the following:

+ Providing a central source of guidance and advice to the Board and the Company, on matters of statutory and
regulatory compliance and good governance.

Providing the Board and the Directors individually with guidance on how their responsibilities should be
discharged in the best interests of the Company.

In consultation with the Chairman, identifying and facilitating continuous Board education and Directors’
professional development as required and facilitating the induction training of new Directors.

In consultation with the CEO and the Chairman, ensuring effective flow of information within the Board and its
committees and between senior management and non-executive Directors.

Guiding the company in taking the initiative to not only disclose corporate governance matters as required by
law, but also information of material importance to decision making by shareholders, customers, and other
stakeholders.

+ Keeping formal records of Board discussions and following-up on the timely execution of agreed actions.

Governance Audit

The last governance audit was carried out in the year 2019 and implementation of the recommendations from the
Governance Auditor, as approved by the Board is ongoing and the Board is continuously apprised of the same. In
accordance with good corporate governance practice, the next governance audit will be conducted in the year 2023.
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Risk Management Status for Laser Insurance Brokers

LIB Board of Directors has implemented a robust Enterprise Risk Management Framework (ERMF) to guide its core
functions within the agreed risk appetite thresholds. Risk is an ever-present occurrence and must be continually
managed. The Board has implemented a risk management framework based on globally leading standards on risk
management. The Board continues to evaluate risks based on the following broad categories:

a) Governance & Strategy Risks may hamper LIB’s Stakeholders and Members holistically if not well managed. Any risk
that has a material effect on LIB and its going concern assumption may be classified under this category.

b) Financial & Funding Risks involve LIB’s ability to harness resources to run its operations and safeguard existing
resources from loss, inflation, and other economic and human factors.

c) Operational & Infrastructure Risks involve the three-faceted approach of people, processes, and technology, which
enable the day-to-day running of LIB operations. A failure in any of these factors poses a severe risk to LIB’s ability to
meet its operational objectives.

d) Compliance & Regulatory Risks involve possible non-compliance with industry regulations and Country Laws. IRA
regulates LIB, and as such, there are various regulatory requirements LIB should strictly adhere to.

Global factors affecting the Insurance Industry

The Financial year 2021/22 presented a challenging landscape for all business sectors across the Globe. Factors
attributed to this landscape, on a global scale, included slow recovery from the COVID-19 pandemic, the Russia-Ukraine
war — which destabilized the global food and commodities market, and a significant increase in inflation.

Kenya, in particular, was further affected by Drought arising from a locust infestation and post-Election economic
fluctuations. These factors severely decreased the value of the Kenyan shilling as against the US Dollar leading to an
increase in the price of essential goods within the Country i.e. fuel, maize, and wheat. This automatically increased the
cost of living. Below is the yearly inflation rate experienced throughout the year 2022:

INFLATION RATE 2018-2022
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Figure 1: Inflation rate from 2018-22, KNBS

Notably, the uptake of Political insurance covers was low compared to the 2017 election, despite knowledge of alooming
election in 2022. Despite projections at the beginning of the year of an expected uptake in such policies and a further
increase in premiums by Insurance companies, many businesses were willing to absorb these political risks without
resorting to such insurance policies. This unwillingness can be attributed to the unfavorable economic environment that
affected and continues to affect many businesses.

As a result of the increase in the cost of living, the uptake of Insurance was also projected to decrease, considering
Kenyans no longer possessed disposable income since income was redirected towards purchasing goods to the
detriment of the service industry. However, the insurance penetration rate, which is measured by the ratio of insurance
premiums to GDP, remained stagnated at 2% in 2022 against the global penetration rate of 7.0%. Although compared
to its South African counterpart, which has an insurance penetration rate of 12%, the Kenyan insurance market has
remained relatively stable with marginal growth projected.
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KENYA'S INSURANCE
PENETRATION RATE (IN %)
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Figure 2: Insurance Penetration rate in Kenya !

The embracing of innovation and technology in Kenya is reported to be a key driver in the uptake of insurance. The covid
19 pandemic also played an essential role in enabling Kenyans to embrace technology. Increased internet penetration
rate (42% in Q4 2022) saw many insurance companies leverage this opportunity to distribute insurance products to the
younger generation that had not previously been served through traditional distribution methods.

Impact of the industry trends on LIB

Overall, despite challenges in the global market, the performance of the Insurance sector is expected to improve in the
year 2023. This is owing to projected continued economic growth and increased uptake of technology by the Insurance
sector. Consequently, LIB can leverage these two factors to grow its market share.

As LIB continues to manage risks proactively and discusses quarterly risk mitigation reports presented at its Board
meetings, opportunities should also be established to ensure business growth.

1 Derived from the Kenya National Bureau of Statics, Economic Survey 2023.
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The Directors’ Report

The directors submit their report together with the audited financial statements for the year ended 315t December 2022.

Business Review

Laser Insurance Brokers Limited is a wholly owned subsidiary of CPF Financial Services Limited with a focus to offer
insurance brokerage services.

During the year the company generated revenue of Kshs 71,693,135 (2021: Kshs 78,784,523). Administrative expenses
decreased from Kshs 80,502,000 to Kshs 73,280,000 for the year ended 315t December 2022.

Trade and other receivables increased from Shs 6,988,000 as at 315t December 2021 to Kshs 11,597,000 as at 31St
December 2022. Trade and other payables decreased from Kshs 25,178,000 to Kshs 22,698,000 as at 315t December
2022. Cash and cash equivalents decreased from Kshs 59,330,000 as at 315t December 2021 to Kshs 50,547,000 as at
315t December 2022.

Dividend

Laser Insurance brokers is a wholly owned subsidiary of CPF Financial services Ltd. The dividend is declared at group
level hence the directors do not recommend the payment of a dividend (2021: Nil).

Directors

The directors who held office during the year and to the date of this report are listed on Page 4.

Statement As To Disclosure To The Company'’s Auditor
With respect to each director at the time this report was approved:

(a) there is, as far as each director is aware, no relevant audit information of which the Company’s auditor is
unaware; and

(b) each director had taken all steps that ought to have been taken as a director so as to be aware of any relevant
audit information and to establish that the Company’s auditor is aware of that information

Terms Of Appointment Of The Auditor
PricewaterhouseCoopers LLP were appointed as the auditors for the year ended 315t December 2022 in accordance
with the Company's Articles of Association and Section 719 of the Kenyan Companies Act, 2015.

The directors monitor the effectiveness, objectivity, and independence of the auditor. The directors also approve the

annual audit engagement contract which sets out the terms of the auditor’s appointment and related fees.

By order of the Board

i

SECRETARY
27th March 2023
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Statement of the Directors’ Responsibilities

The Companies Act, 2015 requires the directors to prepare financial statements for each financial year that give a true
and fair view of the financial position of the Company as at the end of the financial year and of its profit or loss of that
year. It also requires the directors to ensure that the Company keeps proper accounting records that: (a) show and explain
the transactions of the Company;(b) disclose with reasonable accuracy, the financial position of the Company; and (c)
enable the directors to ensure that every financial statement required to be prepared complies with the requirements of
the Kenyan Companies Act, 2015. The Directors are also responsible for safeguarding the assets of the company, and
for taking reasonable steps for the prevention and detection of fraud and error.

The directors accept responsibility for the preparation and presentation of financial statements in accordance with
International Financial Reporting Standards and in the manner required by the Companies Act, 2015. They also accept
responsibility for:

i. Designing,implementing, and maintaining internal control as they determine necessary to enable the preparation
of financial statements that are free from material misstatements, whether due to fraud or error;

ii. selecting suitable accounting policies and then apply them consistently; and

iii. making judgements and accounting estimates that are reasonable in the circumstances.

Having made an assessment of the Company'’s ability to continue as a going concern, the directors are not aware of any
material uncertainties related to events or conditions that may cast doubt upon the Company’s ability to continue as a
going concern.

The directors acknowledge that the independent audit of the financial statements does not relieve them from their
responsibility.

Approved by the board of directors on 27th March 2023 and signed on its behalf by:

Hosea Kili Christopher Maranga
Group Managing Director/CEO Director-Board Chairperson
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Independent Auditor’'s Report

To The Shareholders Of Laser Insurance Brokers Limited

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements
of Laser Insurance Brokers Limited (the “Company”) set
out on pages 26 to 58, which comprise the statement
of financial position at 31St December 2022 and the
statements of profit or loss and other comprehensive
income, changes in equity and cash flows for the year
then ended and the notes to the financial statements,
which include a summary of significant accounting
policies.

In our opinion, the financial statements give a true and fair
view of the financial position of Laser Insurance Brokers
Limited at 31St December 2022, and of its financial
performance and cash flows for the year then ended
in accordance with International Financial Reporting
Standards and the requirements of the Companies Act,
2015.

Basis for Opinion

We conducted our audit in accordance with International
Standards on Auditing (ISAs). Our responsibilities under
those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements
section of our report.

We are independent of the company in accordance
with the International Code of Ethics for Professional
Accountants (including International Independence
Standards) issued by the International Ethics Standards
Board for Accountants (IESBA Code) together with the
ethical requirements that are relevant to our audit of the
financial statements in Kenya. We have fulfilled our other
ethical responsibilities in accordance with the IESBA
Code.

We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
opinion.

Other Information

The other information comprises the information
included in the annual report other than the financial
statements and our auditor's report thereon. The
directors are responsible for the other information. Our
opinion on the financial statements does not cover the
other information and, except to the extent otherwise
explicitly stated in this report, we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements,
ourresponsibility is to read the otherinformation identified
above and, in doing so, consider whether the other
information is materially inconsistent with the financial
statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated. If, based
on the work we have performed on the other information,
we conclude that there is a material misstatement of this
other information, we are required to report that fact. We
have nothing to report in this regard.

Responsibilities of the directors for the financial
statements

The directors are responsible for the preparation and fair
presentation of the financial statements in accordance
with International Financial Reporting Standards and the
requirements of the Companies Act, 2015, and for such
internal control as the directors determine is necessary
to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, the directors
are responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going
concern basis of accounting unless the directors either
intend to liquidate the Company or to cease operations,
or have no realistic alternative but to do so.

PricewaterhouseCoopers LLP. PwC Tower, Waiyaki Way/Chiromo Road, Westlands
P O Box 43963 — 00100 Nairobi, Kenya

T: +254 (20)285 5000 F: +254 (20)285 5001 www.pwe.com/ke

Partners: E Kerich . B Kimacia . M Mugasa . AMurage . F Muriu . P Ngahu . B Ngunjiri . R Njoroge . S O Norbert's . B Okundi . K Saiti
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Independent Auditor’'s Report

To The Shareholders Of Laser Insurance Brokers Limited

Auditor’s responsibilities for the audit of the
financial statements

Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance
with ISAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in
the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise
professional judgement and maintain professional
scepticism throughout the audit. We also:

+ Identify and assess the risks of material misstatement
of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

+ Obtain an understanding of internal control relevant
to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the internal control.

+ Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting estimates
and related disclosures made by the directors.

+ Conclude on the appropriateness of the directors’ use
of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that
may cast significant doubt on the ability to continue as a

going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause
the Company to cease to continue as a going concern.

Evaluate the overall presentation, structure, and content
of the financial statements, including the disclosures,
and whether the financial statements represent the
underlying transactions and events in a manner that
achieves fair presentation.

We communicate with the directors regarding, among
other matters, the planned scope and timing of the audit
and significant audit findings, including any significant
deficiencies in internal control that we identify during our
audit.

Report on other matters prescribed by the
Companies Act, 2015

In our opinion the information given in the report of the

directors on pages 22 and 23 is consistent with the
financial statements.

E= M AP

CPA Brian Ngunijiri,
Practicing Certificate Number 2451

Signing Partner responsible for the Independent Audit
For and on behalf of PricewaterhouseCoopers LLP
Certified Public Accountants

Nairobi

31st March 2023
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Statement of Profit or Loss and Other
Comprehensive Income

2022 2021

Notes Shs’000 Shs’000

Commissions earned 6 (a) 71,693 78,784

Interest income 6 (b) 5,623 5,482

77,316 84,266

Operating and other expenses 7 (73,280) -80,502

Profit before taxation 4,036 3,764

Income tax expense 9 (2,676) -1,862
Profit for the year 1,360

Other comprehensive income for the year - -

Total comprehensive income for the year 1,360 1,902
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Statement of Financial Position

Notes 2022 2021
Shs’000 Shs’000
Assets
Non - current assets
Equipment 13 4,098
Right of use asset 19 3,455
Intangible assets 14 2,725
Deferred tax asset 11 5,697 6,605
Restricted bank balances 20 17,014 16,620
32,989 32,762
Current assets
Tax Recoverable 10 15,372 12,546
Trade and other receivables 15 11,597 6,988
Bank and cash balances 16 50,548 59,330
77,516 78,864
Total assets 110,506 111,626
Equity and liabilities
Capital and reserves
Share capital 12 11,000 11,000
Share premium 12 25,356 25,356
Retained earnings 51,452 50,092
87,808 86,448
Current liabilities
Lease liability 18 4,012 -
Trade and other payables 17 18,686 20,544
Deferred income
22,698 25,178
Total equity and liabilities 110,506 111,626

The financial statements on pages 26 to 58 were approved and authorized for issue by the Board of Trustee on 27th
March 2023 and were signed on their behalf by:

Hosea Kili Christopher Maranga

Group Managing Director/CEO Director-Board Chairperson
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Statement of Changes in Equity

Share Share Retained Total

Capital Premium Earnings Equity

Shs’000 Shs’000 Shs’000 Shs’000

At 1 January 2021 11,000 25,356 48,190 84,546
Issue of Shares - - - -
Total comprehensive income for the year - - 1,902 1,902
At 31 December 2021 11,000 25,356 50,092 86,448
At 1 January 2022 11,000 25,356 50,092 86,448
Issue of Shares - - - -
Total comprehensive income for the year 1,360 1,360
At 31 December 2022 11,000 25,356 51,452 87,808
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Statement of Cash Flows

Laser Insurance Brokers

2022 2021

Notes Shs’000 Shs’000
Cash flows from operating activities
Cash (used in)/ from operations 21 -135 -41,160
Income tax paid 10 -4,594 -6,499
Cash flows used in operating activities -4,729 -47,659
Investing activities
Purchase of property, plant, and equipment 13 -1,357 -317
Purchase of intangible assets 14 -1,804 -
Net cash used in investing activities -3,161 -317
Financing activities
Lease payments 18 -893 -923
Net cash used in from financing activities -893 -923
Net decrease in cash and cash equivalents -8,783 -48,899
Movement in cash and cash equivalents
At start of year 59,330 108,229
(Decrease)/ in Cash and Cash equivalents -8,782 -48,899
At end of year 50,547 59,330
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Laser Insurance Brokers

Notes to the Financial Statements

For the year ended 31 December 2022

1. General Information

Laser Insurance Brokers Limited (the “Company”) is incorporated in Kenya under the Kenyan Companies Act 2015 as a
private limited liability Company. The Company is domiciled in Kenya and the address of its registered office is:

L.R No. 209/4866 & 4867
Central Business District (CBD)
CPF House, 7th floor

Haille Selassie Avenue

P O Box 28938, 00200

Nairobi

For Kenya Companies Act, 2015 reporting purposes, the balance sheet is represented by the statement of financial
position and the profit and loss account by the statement of profit or loss and other comprehensive income in these
financial statements.

These financial statements are presented in Kenya shillings (Shs) which is the Company’s functional currency, the
currency of the primary economic environment in which the entity operates. Except as otherwise indicated, financial
information presented in Kenya Shillings has been rounded to the nearest thousand (Shs 000).

2. Summary of Significant Accounting Policies

The principal accounting policies applied in the preparation of these consolidated financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise stated.

(a) Basis of Preparation

The financial statements have been prepared in accordance with International Financial Reporting Standards (IFRS).
The measurement basis applied is the historical cost basis, except where otherwise stated in the accounting policies
below. The financial statements are presented in Kenya Shillings (Shs).

The preparation of financial statements in conformity with IFRS requires the use of certain critical accounting estimates.
It also requires management to exercise its judgement in the process of applying the Company’s accounting policies. The
areas involving a higher degree of judgement or complexity, or areas where assumptions and estimates are significant
to the consolidated financial statements are disclosed in Note 4.

Changes in accounting policy and disclosures

(i) New and amended standards adopted by the Company

The following standards and interpretations have been applied by the Company for the first time for the financial
reporting year commencing on or after 15t January 2022:

Number Effective Date Executive Summary

Amendments to IAS Annual periods beginning The amendment to IAS 16 prohibits an entity from deducting from

16 ‘Property, Plant and on or after 1 January 2022 the cost of an item of PPE any proceeds received from selling items

Equipment’: Proceeds produced while the entity is preparing the asset for its intended use

before Intended Use (Published May (for example, the proceeds from selling samples produced when
2020) testing a machine to see if it is functioning properly). The proceeds

from selling such items, together with the costs of producing them,

are recognised in profit or loss.
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Notes to the Financial Statements

For the year ended 31 December 2022

2. Summary of significant accounting policies (continued)

(b) Changes in accounting policy and disclosures (continued)

(i) New and amended standards adopted by the Company (continued)

Number

Effective Date

Executive Summary

Amendment to IFRS 3,
‘Business combinations’
Asset or liability in a
business combination

clarity

Annual periods beginning

on or after 1 January 2022

(Published May 2020)

The Board has updated IFRS 3, 'Business combinations', to refer to
the 2018 Conceptual Framework for Financial Reporting, in order
to determine what constitutes an asset or a liability in a business

combination.

In addition, the Board added a new exception in IFRS 3 for liabilities
and contingent liabilities. The exception specifies that, for some
types of liabilities and contingent liabilities, an entity applying IFRS
3 should instead refer to IAS 37, ‘Provisions, Contingent Liabilities
and Contingent Assets’, or IFRIC 21, ‘Levies’, rather than the 2018

Conceptual Framework.

The Board has also clarified that the acquirer should not recognise

contingent assets, as defined in IAS 37, at the acquisition date.

Amendments to IAS 37
‘Provisions, Contingent
Liabilities and Contingent
Assets’ on Onerous
Contracts—Cost of Fulfilling

a Contract

Annual periods beginning

on or after 1 January 2022

(Published May 2020)

The amendment clarifies which costs an entity includes in assessing
whether a contract will be loss-making. This assessment is made

by considering unavoidable costs, which are the lower of the net
cost of exiting the contract and the costs to fulfil the contract. The
amendment clarifies the meaning of ‘costs to fulfil a contract’. Under
the amendment, costs to fulfil a contract include incremental costs
and the allocation of other costs that relate directly to fulfilling the

contract.

Amendment to IAS

1 ‘Presentation of
Financial Statements’ on
Classification of Liabilities

as Current or Non-current.

Annual periods beginning

on or after 1 January 2022

(Published Jan 2020)

The amendment clarifies that liabilities are classified as either current
or non-current, depending on the rights that exist at the end of the
reporting period. Classification is unaffected by expectations of the
entity or events after the reporting date (for example, the receipt of a

waiver or a breach of covenant).




Laser Insurance Brokers

Notes to the Financial Statements

For the year ended 31 December 2022

Annual improvements cycle

2018 -2020

Annual periods beginning

on or after 1 January 2022

(Published May
2020)

These amendments include minor changes to:

+ IFRS 1, ‘First time adoption of IFRS’ has been amended for a
subsidiary that becomes a first-time adopter after its parent. The
subsidiary may elect to measure cumulative translation differences
for foreign operations using the amounts reported by the parent at the
date of the parent’s transition to IFRS.

+ IFRS 9, ‘Financial Instruments’ has been amended to include only
those costs or fees paid between the borrower and the lender in the
calculation of “the 10% test” for derecognition of a financial liability.
Fees paid to third parties are excluded from this calculation.

+ IFRS 16, ‘Leases’, amendment to the lllustrative Example 13 that
accompanies IFRS 16 to remove the illustration of payments from the
lessor relating to leasehold improvements. The amendment intends
to remove any potential confusion about the treatment of lease
incentives.

+ 1AS 41, ‘Agriculture’ has been amended to align the requirements for
measuring fair value with those of IFRS 13. The amendment removes
the requirement for entities to exclude cash flows for taxation when

measuring fair value.

These amendments did not have a material impact on the Company’s financial statements.

(i) New and amended standards not yet adopted by the Company

The Company has not applied the following new or revised Standards and Interpretations that have been
published but are not yet effective for the year beginning 1 January 2022, and the Directors do not plan to apply
any of them until they become effective.

Number

Effective Date

Executive Summary

IFRS 17-Insurance

Contracts

Annual periods beginning

on or after 1 January 2023

(Published May 2017)

The standard establishes the principles for the recognition,
measurement, presentation, and disclosure of Insurance contracts.
to ensure that an entity provides relevant information that faithfully
represents those contracts. This information gives a basis for users
of financial statements to assess the effect that insurance contracts
have on the entity's financial position, financial performance and cash
flows.

An entity shall apply IFRS 17 Insurance Contracts to:

« Insurance contracts, including reinsurance contracts, it issues;

* Reinsurance contracts it holds;

+ and Investment contracts with discretionary participation features it

issues, provided the entity also issues insurance contracts.
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2. Summary of significant accounting policies (continued)

Changes in accounting policy and disclosures (continued)

(ii) New and amended standards not yet adopted by the Company (continued)

Some contracts meet the definition of an insurance contract but have
as their primary purpose the provision of services for a fixed fee.
Such issued contracts are in the scope of the standard, unless an
entity chooses to apply to them IFRS 15 Revenue from Contracts with

Customers and provided the following conditions are met:

a) the entity does not reflect an assessment of the risk associated
with an individual customer in setting the price of the contract with
that customer;

b) the contract compensates the customer by providing a service,
rather than by making cash payments to the customer;

and the insurance risk transferred by the contract arises primarily
from the customer’s use of services rather than from uncertainty over

the cost of those services.

Amendments to IFRS 17 Annual periods beginning

on or after 1 January 2023

(Published June 2020)

The amendments to IFRS 17 affect all companies that issue
insurance contracts in all jurisdictions that apply IFRS standards,
including entities outside the insurance industry that issue such

contracts. The amendments to IFRS 17 include:

« Effective date

The effective date of IFRS 17 (incorporating the amendments) has
been deferred by two years to annual reporting periods beginning on
or after 1 January 2023; and the fixed expiry date of the temporary
exemption from applying IFRS 9 in IFRS 4 has also been deferred to

annual reporting periods beginning on or after 1 January 2023.

+ Expected recovery of insurance acquisition cash flows

An entity is required to allocate part of the acquisition costs to related
expected contract renewals, and to recognise those costs as an asset
until the entity recognises the contract renewals. Entities are required
to assess the recoverability of the asset at each reporting date, and
to provide specific information about the asset in the notes to the

financial statements.
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Laser Insurance Brokers

Notes to the Financial Statements

For the year ended 31 December 2022

2. Summary of significant accounting policies (continued)

Changes in accounting policy and disclosures (continued)

(ii) New and amended standards not yet adopted by the Company (continued)

- Contractual service margin attributable to investment services
Coverage units should be identified, considering the quantity of
benefits, and expected period of both insurance coverage and
investment services, for contracts under the variable fee approach
and for other contracts with an ‘investment-return service’ under

the general model. Costs related to investment activities should be
included as cash flows within the boundary of an insurance contract,
to the extent that the entity performs such activities to enhance

benefits from insurance coverage for the policyholder.

« Reinsurance contracts held - recovery of losses

When an entity recognises a loss on initial recognition of an

onerous group of underlying insurance contracts, or on addition of
onerous underlying contracts to a group, an entity should adjust the
contractual service margin of a related group of reinsurance contracts

held and recognise a gain on the reinsurance contracts held.

Amendments to IFRS 17

Annual periods beginning

on or after 1 January 2023

(Published June 2020)

Other amendments to IFRS 17 include:

+ Scope exclusions for some credit card (or similar) contracts, and
some loan contracts.

* Presentation of insurance contract assets and liabilities in the
statement of financial position in portfolios instead of groups.

« Applicability of the risk mitigation option when mitigating financial
risks using reinsurance contracts held and non-derivative financial
instruments at fair value through profit or loss.

+ An accounting policy choice to change the estimates made in
previous interim financial statements when applying IFRS 17.

+ Inclusion of income tax payments and receipts that are specifically
chargeable to the policyholder under the terms of an insurance
contract in the fulfilment cash flows.

+ Selected transition reliefs and other minor amendments.
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2. Summary of significant accounting policies (continued)

Changes in accounting policy and disclosures (continued)

36

(ii) New and amended standards not yet adopted by the Company (continued)

Disclosure of Accounting
Policies (Amendments to
IAS 1

and IFRS Practice

Statement 2)

Annual periods beginning

on or after 1 January 2023

(Published February 2021)

Disclosure of Accounting Policies (Amendments to IAS 1 and IFRS
Practice Statement 2) amends IAS 1 in the following ways:
+ An entity is now required to disclose its material accounting policy

information instead of its significant accounting policies;

+ several paragraphs are added to explain how an entity can identify
material accounting policy information and to give examples of when

accounting policy information is likely to be material;

+ the amendments clarify that accounting policy information may
be material because of its nature, even if the related amounts are

immaterial;

+ the amendments clarify that accounting policy information is
material if users of an entity’s financial statements would need it to
understand other material information in the financial statements;

and

- the amendments clarify that if an entity discloses immaterial
accounting policy information, such information shall not obscure

material accounting policy information.

In addition, IFRS Practice Statement 2 has been amended by adding
guidance and examples to explain and demonstrate the application of
the ‘four-step materiality process’ to accounting policy information in

order to support the amendments to IAS 1.

Definition of Accounting
Estimate (Amendments to

IAS 8)

Annual periods beginning

on or after 1 January 2023

(Published February 2021)

The changes to IAS 8 focus on accounting estimates and clarify the
following:

* The definition of a change in accounting estimates is replaced

with a definition of accounting estimates. Under the new definition,
accounting estimates are “monetary amounts in financial statements

that are subject to measurement uncertainty”.

+ Entities develop accounting estimates if accounting policies require
items in financial statements to be measured in a way that involves

measurement uncertainty.




Laser Insurance Brokers

Notes to the Financial Statements

For the year ended 31 December 2022

2. Summary of significant accounting policies (continued)
Changes in accounting policy and disclosures (continued)

(ii) New and amended standards not yet adopted by the Company (continued)

Disclosure of Accounting
Policies (Amendments to
IAS 1

and IFRS Practice

Statement 2)

Annual periods beginning

on or after 1 January 2023

(Published February 2021)

+ The Board clarifies that a change in accounting estimate that results
from new information or new developments is not the correction

of an error. In addition, the effects of a change in an input or a
measurement technique used to develop an accounting estimate

are changes in accounting estimates if they do not result from the

correction of prior period errors.

+ A change in an accounting estimate may affect only the current
period’s profit or loss, or the profit or loss of both the current period
and future periods. The effect of the change relating to the current
period is recognised as income or expense in the current period. The
effect, if any, on future periods is recognised as income or expense in

those future periods.

Deferred Tax Related to
Assets and Liabilities
Arising from a Single
Transaction-Amendments

to IAS 12 Income Taxes

Annual periods beginning

on or after 1 January 2023

(Published May 2021)

The amendments require companies to recognise deferred tax on
transactions that, on initial recognition, give rise to equal amounts of
taxable and deductible temporary differences.

According to the amended guidance, a temporary difference that

arises on initial recognition of an asset or liability is not subject to

the initial recognition exemption if that transaction gave rise to equal

amounts of taxable and deductible temporary differences.

(b) Revenue recognition
Income Recognition

Revenue primarily constitutes commission’s receivable, administration fees income and business promotion
income from insurance companies for business rendered during the year. Commissions, administration fees
and business promotion income are recognized as income in the period they are earned.

The Company recognises revenue as and when it satisfies a performance obligation by transferring control of
a product or service to a customer. The amount of revenue recognised is the amount the Company expects to
receive in accordance with the terms of the contract, and excludes amounts collected on behalf of third parties,
such as Value Added Tax.

Profit income from financial instruments is recognised in profit or loss on accrual basis using the effective
profit method. The effective profit rate is the rate that exactly discounts the estimated future cash receipts
through the expected life of the financial instruments to the carrying amount of the financial instruments. The
effective profit rate is established on initial recognition of the financial instrument.
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2. Summary of significant accounting policies (continued)
(b) Revenue recoghnition (continued)
Other Income

Includes interest on fixed deposit and loss/gain on revaluation of investment property among other sources of
sundry incomes for the Company. Income is recognized at a point in time when earned.

(c) Foreign currency translation
(i) Functional and presentation currency

ltems included in the financial statements are measured using the currency of the primary economic environment
in which the entity operates (‘the Functional Currency’). The financial statements are presented in Kenya Shillings
(“Shs”) which is the Company’s functional and presentation currency.

(i) Transactions and balances

Foreign currency transactions are translated into the functional currency of the respective entity using the
exchange rates prevailing at the dates of the transactions or valuation where items are re-measured. Foreign
exchange gains and losses resulting from the settlement of such transactions and from the translation at year-
end foreign exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised
in the statement of comprehensive income.

Foreign exchange gains and losses that relate to borrowings and cash and bank balances are presented in the
statement of profit or loss and other comprehensive income within ‘finance income or cost’. All other foreign
exchange gains and losses are presented in profit or loss within ‘other income’ or ‘other expenses’.

(d) Property, plant and equipment

All categories of property, plant and equipment are stated at historical cost less depreciation. Historical cost includes
expenditure that is directly attributable to the acquisition of the items.

Depreciation on equipment is calculated on a reducing balance basis to write-off the cost of the equipment over the
expected useful life at the following annual rates:

Motor vehicles 25%
Furniture and fittings  12.5%
Equipment 12.5%
Computers 30%

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each statement of financial
position date.

Gain or loss arising on disposal of property and equipment is determined as the difference between the sales proceeds
and the carrying amount of the asset and is recognized in profit or loss.

(d) Intangible assets-computer software costs
Costs incurred on computer software are accounted for at cost less accumulated amortisation and any accumulated

impairment losses. Amortisation is calculated on a reducing balance basis over the estimated useful lives not exceed-
ing a period of 4 years.
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2. Summary of significant accounting policies (continued)
(f) Impairment of non-financial assets

At the end of each reporting period, the Company reviews the carrying amount of its tangible and intangible assets to
determine whether there is any indication that these assets have suffered an impairment loss.

If objective evidence on impairment losses exist, the recoverable amount of the asset is estimated in order to determine
the extent of the impairment loss. The carrying amount of the asset is reduced through the use of an allowance account
and the amount of the loss is recognised in profit or loss.

Where impairment loss subsequently reverses, the carrying amount of the asset (or cash-generating unit) is increased
to the revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed the carry-
ing amount that would have been determined had no impairment loss been recognised.

In determining the recoverable amount, the Company considers the higher of the fair value of the asset less costs to sell,
and value in use. In estimating value in use, the Company is cognisant of the estimated future cash flow discounted
to the present value using a pre-tax discount rate that is reflective of the current market assessment of time value of
money and the risks specific to the asset itself.

(g) Leases

On the commencement date of each lease (excluding leases with a term, on commencement, of 12 months or less and
leases for which the underlying asset is of low value) the Company recognises a right-of-use asset and a lease liability.

The lease liability is measured at the present value of the lease payments that are not paid on that date. The lease pay-
ments include fixed payments, variable payments that depend on an index or a rate, amounts expected to be payable
under residual value guarantees, and the exercise price of a purchase option if the Company is reasonably certain to
exercise that option. The lease payments are discounted at the interest rate implicit in the lease. If that rate cannot be
readily determined, the Company's incremental borrowing rate is used.

For leases that contain non-lease components, the Company allocates the consideration payable to the lease and non-
lease components based on their relative stand-alone components.

The right-of-use asset is initially measured at cost comprising the initial measurement of the lease
liability, any lease payments made on or before the commencement date, any initial direct costs incurred, and an esti-
mate of the costs of restoring the underlying asset to the condition required under the terms of the lease.

Subsequently the lease liability is measured at amortised cost, subject to remeasurement to reflect any reassessment,
lease modifications, or revised fixed lease payments.

For leases with a term, on commencement, of 12 months or less and leases for which the underlying IFRS 16-60 asset
is of low value, the total lease payments are recognised in profit or loss on a straight-line basis over the lease period.

(h) Financial instruments
(i) Recognition
Financial instruments are recognised when, and only when, the Company becomes party to the Contractual pro
visions of the instrument. All financial assets are recognised initially using the trade date accounting which is
the date the Company commits itself to the purchase or sale.

(i) Classification

The Company classifies its financial assets as at amortised cost based on the cash flow characteristics and the
business model assessment.

39



Annual Report & Financial Statements

Notes to the Financial Statements

For the year ended 31 December 2022

2. Summary of significant accounting policies (continued)

(h) Financial instruments (continued)

40

ii) Classification (continued)

The Company classifies its financial assets as at amortised cost based on the cash flow characteristics and the
business model assessment.

Amortised cost

A financial asset is measured at amortised cost if it meets both of the following conditions and is not
designated as at fair value through profit or loss (FVTPL):

« it is held within a business model whose objective is to hold assets to collect contractual cash flows; and
« its contractual terms give rise on specified dates to cash flows that are solely payments of principal and
interest (SPPI) on the principal amount outstanding

The Company recognises cash and bank balances at amortised cost.

The Company classifies all financial liabilities as subsequently measured at amortised cost. Accounts payables
are classified at amortised cost.

(i) Impairment

For financial assets carried at amortised cost, the Company first assesses whether objective evidence of im-
pairment exists individually for financial assets that are individually significant, or collectively for financial as-
sets that are not individually significant. If the Company determines that no objective evidence of impairment
exists for an individually assessed financial asset, whether significant or not, it includes the asset in a group of
financial assets with similar credit risk characteristics and collectively assesses them for impairment. Assets
that are individually assessed for impairment and for which an impairment loss is, or continues to be, rec-
ognised are not included in a collective assessment of impairment.

If there is objective evidence that an impairment loss is warranted, the amount of the loss is measured as the
difference between the asset'’s carrying amount and the present value of estimated future cash flows (excluding
future expected credit losses that have not yet been incurred). The present value of the estimated future cash
flows is discounted at the financial asset’s original effective interest rate. If a financial asset has a variable profit
rate, the discount rate for measuring any impairment loss is the current effective profit rate.

The carrying amount of the asset is reduced through the use of an allowance account and the amount of the
loss is recognised in profit or loss. The profit continues to be accrued on the reduced carrying amount and
is accrued using the rate of interest used to discount the future cash flows for the purpose of measuring the
impairment loss. The profit is recorded in revenue in profit or loss. Receivables, together with the associated al-
lowance are written off when there is no realistic prospect of future recovery and all collateral has been realised
or has been transferred to the group.

If, in a subsequent year, the amount of the estimated impairment loss increases or decreases because of an
event occurring after the impairment was recognised, the previously recognised impairment loss is increased
or reduced by adjusting the allowance account. If a future write-off is later recovered, the recovery is credited
to finance costs in profit or loss.

(iv) Derecognition
Financial assets are derecognised when the rights to receive cash flows from the financial asset have expired,

when the Company has transferred substantially all risks and rewards of ownership, or when the Company has
no reasonable expectations of recovering the asset.
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2. Summary of significant accounting policies (continued)

(h) Financial instruments (continued)

Financial liabilities are derecognised only when the obligation specified in the contract is discharged or can-
celled or expires.

Offsetting financial instruments

Financial assets and liabilities are offset and the net amount presented in the statement of financial position
when, and only when, there is a currently enforceable legal right to set off the recognised amounts and there is
an intention either to settle on a net basis or to realise the asset and settle the liability simultaneously.

Income and expenses are presented on a net basis only when permitted by the accounting standards, or for
gains and losses arising from a group of similar transactions.

(iv) Impairment

The Company recognises a loss allowance for expected credit losses on debt instruments that are measured
at amortised cost or at fair value through other comprehensive income. The loss allowance is measured at
an amount equal to the lifetime expected credit losses for trade receivables and for financial instruments for
which: (a) the credit risk has increased significantly since initial recognition; or (b) there is observable evidence
of impairment (a credit-impaired financial asset). If, at the reporting date, the credit risk on a financial asset
other than a trade receivable has not increased significantly since initial recognition, the loss allowance is mea-
sured for that financial instrument at an amount equal to 12-month expected credit losses. All changes in the
loss allowance are recognised in profit or loss as impairment gains or losses.

Lifetime expected credit losses represent the expected credit losses that result from all possible default events
over the expected life of a financial instrument. 12-month expected credit losses represent the portion of life-
time expected credit losses that result from default events on a financial asset that are possible within 12
months after the reporting date.

Expected credit losses are measured in a way that reflects an unbiased and probability-weighted amount deter-
mined by evaluating a range of possible outcomes, the time value of money, and reasonable and supportable

information that is available without undue cost or effort at the reporting date about past events, current condi-
tions and forecasts of future economic conditions.

(i)Provisions
Provisions are recognised when: the Company has a present legal or constructive obligation as a result of past events;
it is probable that an outflow of resources will be required to settle the obligation; and the amount has been reliably

estimated. Provisions are not recognised for future operating losses.

Provisions are measured at the present value of the expenditures expected to be required to settle the obligation using a
pre-tax rate that reflects current market assessments of the time value of money and the risks specific to the obligation.

The increase in the provision due to passage of time is recognised as interest expense.
(i) Cash and bank balances
Cash and bank balances includes cash in hand, deposits held at call with banks, other short term highly liquid invest-

ments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrow-
ings in current liabilities on the statement of financial position.
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2. Summary of significant accounting policies (continued)
(k) Share capital

Ordinary shares are classified as ‘share capital’ in equity. Any premium received over and above the par value of the
shares is classified as ‘share premium’ in equity.

() Dividends

Dividends on ordinary shares are charged to equity in the year in which they are declared. Proposed dividends are shown
as a separate component or equity until they have been ratified at the annual general meeting.

(m) Employee benefits
(i) Retirement benefit obligation

The Company operates a defined contribution retirement benefit scheme for its employees. The Company and all its
employees also contribute to the National Social Security Fund, which is a defined contribution scheme.

A defined contribution plan is a retirement benefit plan under which the Company pays fixed contributions into a
separate entity. The Company has no legal or constructive obligations to pay further contributions if the plan does not
hold sufficient assets to pay all employees the benefits relating to employee service in the current and prior years. The
Company’s contributions to the defined contribution scheme are charged to profit or loss in the year to which they fall
due.

(i) Other entitlements

The estimated monetary liability for employees accrued annual leave entitlement at the statement of financial position
date is recognised as an expense accrual.

(n) Income tax

The tax expense for the period comprises current and deferred income tax. Tax is recognised in profit or loss except to
the extent that it relates to items recognised in other comprehensive income or directly in equity. In this case, the tax is
also recognised in other comprehensive income or directly in equity respectively.

(i) Current income tax

Current income tax is the amount of income tax payable on the taxable profit for the year determined in accordance with
the Kenya Income Tax Act. The current income tax charge is calculated on the basis of the tax enacted or substantively
enacted at the statement of financial position date.

Management periodically evaluates positions taken in tax returns with respect to situations in which applicable tax
regulation is subject to interpretation. It establishes provisions where appropriate on the basis of amounts expected to
be paid to the tax authorities.

(i) Deferred income tax

Deferred income tax is recognised, using the liability method, on temporary differences arising between the tax bases
of assets and liabilities and their carrying amounts in the financial statements. However, deferred income tax is not
accounted for if it arises from initial recognition of an asset or liability in a transaction other than a business combination
that at the time of the transaction affects neither accounting nor taxable profit nor loss.

Deferred income tax is determined using tax rates (and laws) that have been enacted or substantively enacted at the

statement of financial position date and are expected to apply when the related deferred income tax asset is realised or
the deferred income tax liability is settled.
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2. Summary of significant accounting policies (continued)
(n) Income tax (continued)
(ii) Deferred income tax (continued)

Deferred income tax assets are recognised only to the extent that it is probable that future taxable profits will be available
against which the temporary differences can be utilised. Deferred income tax assets and liabilities are offset when there
is a legally enforceable right to offset current tax assets against current tax liabilities and when the deferred income
taxes assets and liabilities relate to income taxes levied by the same taxation authority on either the same taxable entity
or different taxable entities where there is an intention to settle the balances on a net basis.

3. Significant judgements and key sources of estimation uncertainty

In the process of applying the accounting policies adopted by the Company, the directors make certain judgements
and estimates that may affect the amounts recognised in the financial statements. Such judgements and estimates
are based on historical experience and other factors, including expectations of future events that are believed to be
reasonable under the current circumstances. However, actual results may differ from those estimates. The judgements
and estimates are reviewed at each financial reporting date to ensure that they are still reasonable under the prevailing
circumstances based on the information available, and any revisions to such judgements and estimates are recognised
in the year in which the revision is made.

(a) Significant judgements made in applying the Company's accounting policies

The judgements made by the directors in the process of applying the Company's accounting policies that have the most
significant effect on the amounts recognised in the financial statements include: (i) Whether it is probable that future
taxable profits will be available against which temporary differences can be utilised (see Note 11); (ii) Classification of
financial assets: whether the business model in which financial assets are held has as its objective the holding of such
assets to collect contractual cash flows or to both collect contractual cash flows and sell the assets; and whether the
contractual terms of financial assets give rise on specified dates to cash flows that are solely payments of principal and
interest; (iii) whether credit risk on financial assets has increased significantly since initial recognition; and (iv) how to
determine the incremental borrowing rate used in the discounting of lease liabilities.

(b) Key sources of estimation uncertainty

Key assumptions made about the future and other sources of estimation uncertainty that have a significant risk of
causing a material adjustment to the carrying amount of assets and liabilities within
the next financial year include:

Impairment Losses

Estimates are made in determining the expected credit losses on financial assets. Such estimates include the
determination of probabilities of default including the use of forward-looking information, and of losses given default.
Impairment of receivables is disclosed in note 5.

Income taxes

Significant judgment is required in determining the Company’s provision for income taxes. There are many transactions
and calculations for which the ultimate tax determination is uncertain during the ordinary course of business. The
Company recognises liabilities for anticipated tax audit issues based on estimates of whether additional taxes will be
due.

Where the final tax outcome of these matters is different from the amounts that were initially recorded, such differences

will impact the income tax and deferred tax provisions in the period in which such determination is made. Further details
on taxes are disclosed in Note 9.
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3. Significant judgements and key sources of estimation uncertainty (continued)

(b) Key sources of estimation uncertainty (continued)

Useful lives of equipment and vehicles

The Company’s management determines the estimated useful lives and related depreciation charges for its equipment
and vehicles. The rates used are set out in Note 2 (d).

4. Capital risk management

The primary objectives of the Company’s capital management are to ensure that the Company maintains healthy capital
ratios in order to support its business and to maximize shareholders’ value. The Company maintains an actively managed
capital base to cover risks inherent in the business. The adequacy of the Company’s capital is monitored using, among
other measures, the parameters determined by the directors.

The Company’s objectives when managing capital are to safeguard the Company’s ability to continue as a going concern
in order to provide returns for shareholders and to maintain an optimal capital structure to reduce the cost of capital. In
order to maintain or adjust the capital structure, the Company may adjust the amount of dividends paid to shareholders,
issue new shares, or sell assets to reduce debt.

The Company did not have any borrowings as at 315t December 2022 (2021: Nil).
5. Financial risk management objectives and policies

The Company’s activities expose it to a variety of financial risks, including credit risk and the risks of changes in return
rates. The Company'’s overall risk management programme focuses on the unpredictability of financial markets and
seeks to minimise potential adverse effects on its financial performance. Risk management is carried out under policies
approved by the Board of directors.

(a) Credit risk

The Company has exposure to credit risk, which is the risk that a counterparty will be unable to pay amounts in full when
due. Credit risk arises from cash and cash equivalents, and deposits with banks, as well as trade and other receivables.
The credit control function assesses the credit quality of each customer, taking into account its financial position,
past experience and other factors. Individual risk limits are set based on internal ratings in accordance with limits set
by the Management. The utilisation of credit limits is regularly monitored. The Company trades only with recognised,
creditworthy third parties. It is the Company’s policy that all customers who wish to trade on credit terms are subject to
credit verification procedure.

For banks and financial institutions, only reputable well established financial institutions are accepted. The amounts
that represent the Company’s maximum exposure to credit risk is equal to the carrying amount of financial assets in the
statement of financial position.

The Company uses the simplified approach of determining the impairment provision. This model includes some
operational simplifications for trade receivables, contract assets and lease receivables, because they are often held by
entities that do not have sophisticated credit risk management systems. These simplifications eliminate the need to
calculate 12-month ECL and to assess when a significant increase in credit risk has occurred. Debts that are considered
to be non-performing are impaired at 100%. An expected credit loss is computed for the performing balances based on
a loss rate computed as the average loss rate on credit sales over the preceding 5 years.

Related party receivable balances are assessed for impairment based on the counterparty’s ability to settle on demand.

For cash at bank, management assesses the expected credit loss based on probability of default attached to the various
banks by external rating agencies.
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5. Financial risk management objectives and policies (continued)

(a) Credit risk (continued)

Gross Loss Allowance Balance
Shs'000 Shs’000 Shs’000

At 31 December 2022
Trade and other receivables (Note 15) 24,735 -17,683 7,052
Bank balances and call deposits (Note 16) 50,919 -397 50,522
Restricted cash (Note 20) 17,014 - 17,014
Other receivables (Note 15) 195 - 195
Due from Related Parties 3,863 - 3,863
96,726 -18,080 78,646
Gross Loss Allowance Balance
Shs'000 Shs’000 Shs’'000

At 31 December 2021
Trade and other receivables (Note 15) 25,017 (20,469) 4,548
Bank balances and call deposits (Note 16) 60,083 (765) 59,318
Restricted cash (Note 20) 16,620 - 16,620
Other receivables (Note 15) 2,030 - 2,030
103,750 (21,234) 82,516

Financial assets for which the loss allowance has been measured at an amount equal to lifetime expected credit losses
have been analyzed above based on their credit risk ratings as follows:

(a) financial assets for which credit risk has increased significantly since initial recognition but that are not credit
impaired;

(b) financial assets that are credit impaired at the balance sheet date; and

(c) trade receivables, contract assets and lease receivables for which the loss allowance is always measured at an
amount equal to lifetime expected credit losses, based, as a practical expedient, on provision matrices.
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5. Financial risk management objectives and policies (continued)

(a) Credit risk (continued)

As at 31St December 2022, the loss allowance for cash and bank balances was assessed using the 12 months
expected credit loss model which is based on external ratings for the financial institutions. The resultant allowance was
immaterial.

Estimates are made in determining the expected credit losses on receivables amounts. Such estimates include the
determination of probabilities of default. To this end, provisions held against such long outstanding balances at 31
December 2022 amounted to Shs 17,080,000 (2021: Shs 20,469,000).

No collateral is held for any of the above assets. No receivables have had their terms renegotiated.

The age analysis of the trade receivables as at end of each year was as follows:

Gross Expected Net carrying
Balance credit loss amount
Shs'000 Shs’000 Shs’000

31 December 2022
Current 1,538 - 1,538
Past due but not impaired 3,502 - 3,502
Past due — impaired 19,695 (17,683) 2,012
24,735 (17,683) 7,052
Gross Expected Net carrying
Balance credit loss amount
Shs'000 Shs’000 Shs’000

31 December 2021
Current 758 - 758
Past due but not impaired 3,790 - 3,790
Past due — impaired 20,469 (20,469) -
25,017 (20,469) 4,548
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(c) Interest rate risk

The company’s interest-bearing assets are investments in short term deposits. All of these instruments are at fixed
interest rates. The nature of financial instruments held, mitigates interest risk exposure of the company. Fluctuations in
interest rates will have an insignificant effect on the company.

As at 315t December 2022, the company did not have any investments exposed to interest rate risk
(d)Liquidity Risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting obligations associated

with financial liabilities. The board has developed a risk management framework for the management of the Company's
short, medium and long-term liquidity requirements thereby ensuring that all financial liabilities are settled as they fall
due. The Company manages liquidity risk by continuously reviewing forecasts and actual cash flows, and maintaining
banking facilities to cover any shortfalls.

The table below summarises the maturity analysis for financial liabilities to their remaining contractual maturities. The
amounts disclosed are the contractual undiscounted cash flows.

Less than 1 Year 2 Year 3 >4 Years Total
year Shs’000 Shs’000 Shs’000
Shs’000 Shs’000
At 31 December 2022:
Trade and other payables (Note 17) 18,685 - - - 18,685
Lease Liabilities 1,061 1,061 1,220 4,563 7,905
19,746 1,061 1,220 4,563 26,590
Less than 1 Year 2 Year 3 >4 Years Total
year
Shs’000 Shs’000 Shs’000 Shs’000 Shs’000
At 31 December 2021:
Trade and other payables (Note 17) 20,204 - - - 20,204
Lease Liabilities 1,061 1,061 1,220 1,220 4,562
21,265 1,061 1,220 1,220 24,766
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6.
2022 2021
Shs’000 Shs’000
a) Revenue
Brokerage commissions 70,194 76,784
Medical Fund Administration Fee 977 1,045
Tender income 522 955
71,693 78,784
(b) Interest income 5,623 5,482
7. Operating and other expenses
Staff costs (Note 8) 38,155 32,558
Marketing and promotion costs 14,470 20,731
Governance expenses 8,402 8,882
Other operating expenses 6,026 5,874
ICT costs 4,085 4,962
Depreciation of equipment (Note 13) 1,123 998
Depreciation on right of use of asset (Note 19) 901 864
Audit fees 630 600
Consultancy expense 561 89
Amortization of intangible assets (Note 14) 395 564
Finance costs 270 266
Impairment on bank balances (Note 16) (367) 765
Impairment on bad and doubtful debts (Note 15) (1,371) 3,349
73,280 80,502
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8. Staff Costs

2022 2021

Shs’000 Shs’000

Salaries and wages 26,771 24,413

Pension expenses 2,738 2,547

Leave cost 928 490

Staff medical cost 3,041 2,374

Staff bonus 936 423

Education and training 2,451 1,687

Other staff costs 1,290 623

38,155 32,557

2022 2021

Number Number

Employees 13 11
9. Income tax expense

2022 2021

Shs’000 Shs’000

Current income tax 1,768 3,826

Deferred income tax (Note 11) 908 (1,964)

2,676 1,862
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9. Income tax expense (continued)

The tax on the Company’s profit before income tax differs from the theoretical amount that would arise using the
statutory income tax rate as follows;

2022 2021
Shs’000 Shs’000
Profit before income tax 4,036 3,764
Tax calculated at the statutory income tax rate of 30% (2021: 30%) 1,211 1,129
Tax effects of:
Expenses not deductible 557 2,697
Deferred tax asset not recognized (Note 11) 908 (1,964)
Income tax expense 2,676 1,862
10. Tax recoverable
2022 2021
Shs’000 Shs’000
At start of year 12,546 9,923
Charge for the year (1,768) (3,826)
Paid in the year 4,594 6,449
At end of year 15,372 12,546

11. Deferred income tax

Deferred income tax is calculated using the enacted income tax rate of 30% (2021: 30%). The movement on the deferred
income tax account is as follows:

2022 2021

Shs’000 Shs’000

At start of year 6,605 4,641
Charge to profit and loss (908) 1,964
At end of year 5,697 6,605

50



Laser Insurance Brokers

Notes to the Financial Statements

For the year ended 31 December 2022
11. Deferred income tax (continued)

Deferred income tax (assets)/ liabilities, deferred income tax charge in the statement of comprehensive income (SOCI)
are attributable to the following items:

At start Charged/ Atend
of year (credited) to P&L of year
Year ended 31 December 2022 Shs’000 Shs’000 Shs’000
Deferred income tax liabilities
Property, plant, and equipment:
- on historical cost basis (235) (38) (273)
Deferred income tax asset
Provision for impairment of receivables (6,370) 946 (5,424)
Net deferred income tax asset (6,605) 908 (5,697)
Year ended 31 December 2021
Deferred income tax liabilities
Property, plant, and equipment:
- on historical cost basis 565 (800) (235)
Deferred income tax asset
Provision for impairment of receivables (5,206) (1,164) (6,370)
(4,641) (1,964) (6,605)
12. Share capital
Number of Issued and fully Share
shares paid up capital premium
Shs’000 Shs’000 Shs’000
Balance as at 31 December 2022 2,200,000 11,000 25,356

The total authorised number of ordinary shares is 2,200,000 with a par value of Shs.5 per share. 2,200,000 shares are
issued and are fully paid for.
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13. Furniture and Equipment

Furniture fittings & Computers Total
Office Equipment

Year ended 31 December 2022 Shs’000 Shs’000 Shs’000
31 December 2022
Opening net book amount 2,303 1,561 3,864
Additions 230 1,127 1,357
Depreciation charge (317) (806) (1,123)
Net carrying amount 2,216 1,882 4,098
Cost 4,532 5,357 9,889
Accumulated depreciation (2,316) (3,476) (5,791)
Net carrying amount 2,216 1,882 4,098
Year ended 31 December 2021
Opening net book amount 2,567 1,978 4,545
Additions 65 252 317
Depreciation charge (329) (669) (998)
Net carrying amount 2,303 1,561 3,864
At 31 December 2021
Cost 4,302 4,230 8,532
Accumulated depreciation (1,999) (2,669) (4,668)
Net carrying amount 2,303 1,561 3,864
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14. Intangible Assets

2022 2021
Shs’000 Shs’000
At start of year 1,316 1,880
Additions 1,804 -
Depreciation charge (395) (564)
At end of year 2,725 1,316
Cost 6,367 4,564
Accumulated depreciation (3,642) (3,248)
Net book amount 2,725 1,316
15. Trade and other receivables

Trade receivables 24,735 25,017
Less: Provision for impairment losses (17,683) (20,469)
Net trade receivables 7,052 4,548
Other receivables 195 2,030
Prepayments 487 410
Due from related parties (Note 22 (v)) 3,863 -
11,597 6,988

Movements on the provision for impairment of trade receivables are as follows:
2022 2021
Shs’000 Shs’000
At start of year 20,469 17,353
(Decrease)/ Increase in provision (2,786) 3,116
At end of year 17,683 20,469
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16. Cash at bank and in hand

2022 2021
Shs’000 Shs’000
Call Deposits 41,616 46,435
Bank Balance 9,302 13,648
Cash in hand 26 12
50,944 60,045
Expected credit losses (397) (765)
50,547 59,330
Movements on the provision for impairment of cash and cash equivalent are as follows:
2022 2021
Shs’000 Shs’000
At start of year (765) -
Provision utilization =
Decrease in provision 367 (765)
At end of year (397) (765)
17. Trade and other payables
2022 2021
Shs’000 Shs’000
Trade payables 4,876 5,411
Other payables 12,476 14,792
Due to related parties (Note 22) 1,333 341
18,685 20,544

The carrying amounts of the above trade and other payables approximate their fair values.
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18. Lease liabilities

2022 2021

Shs’000 Shs’000

At start of year 4,634 30

Additions - 5183

Lease payments (892) (923)

Interest expense lease liability 270 344

At end of year 4,012 4,634
19. Right of use of assets

2022 2021

Shs’000 Shs’000

At start of year 4,357 38

Additions - 5,183

Depreciation charge for the year (902) (864)

At end of year 3,455 4,357

20. Restricted bank balances

The Company has entered in memorandum agreements to provide their staff with car loans and mortgages. The
Company provides 100% cash backing to these loans under the full cash backed arrangement and 50% cash backing
under the hybrid cash backing. This cash balance is held in bank accounts with restricted withdrawal earning 1% interest
p.a. Withdrawal can only permitted to the extent a loan balance is fully repaid or has been commercialized by the bank

2022 2021

Shs’'000 Shs’000

Kenya Commercial Bank 15,698 15,365
CFC Stanbic Bank 1,316 1,255
17,014 16,620
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21. Cash used in operations

2022 2021
Note Shs’000 Shs’000

Reconciliation of profit/(loss) before taxation to cash generated from operations
Profit before taxation 4,036 3,764

Adjustments for:

Depreciation on property, plant, and equipment

Amortisation of intangible assets 13 1,123 998
Interest expense on lease liabilities 14 395 564
Impairment on bank balances and call deposits 18 270 344
Depreciation on right of use asset 16 397 765

19 901 864

Working capital movement adjustments:
Increase in trade and other receivables

(Decrease)/increase in trade and other payables (5,006) 17
Changes in deferred income (1,857) (1,214)
Increase in restricted cash - (31,881)

(394) (15,381)

Cash used in operations (135) (41,160)
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22. Related party transactions

The Company is a wholly owned subsidiary of CPF Financial Services Limited. The Company is related to other companies
which are related through common shareholding or common directorships.

The following are the related parties the company transacted with during the year:

The following transactions were carried out with related parties:

2022 2021
Shs’000 Shs’000
i) Sales

Local Authorities Pension Trust 33,359 34,746
County Pension Fund 19,785 21,513
CPF Financial Services Limited 2,173 1,766
Laser Property Services Limited 478 222
Laser Infrastructure & Technology Solutions Limited 165 134
Laptrust Individual Pension Scheme 728 399
56,688 58,780

ii) Purchases
Laser Information Technology Services 4,430 82

iii) Key management compensation

The compensation paid or payable to key management for employee services is shown below:

2022 2021
Shs’000 Shs’000
Director’'s remuneration:
Salaries and Fees for services as directors. 6,367 2,878
iv) Outstanding balances arising from sale and purchase of services
2022 2021
Shs’000 Shs’000
Due from related parties:
CPF Financial Services Limited 3,863 -
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22. Related party transactions (continued)

2022 2021
Shs’000 Shs’000

Due from related parties:
County Pension Fund 657 -
Laser Infrastructure & Technology Solutions Limited 574 -
CPF Post Retirement Medical Scheme 73 -
Local Authorities Pension Trust 20 341
CPF Trust Fund Registered Trustees 6 -
Laptrust Individual Pension Scheme 3 -
1,333 341

23. Contingent liabilities

There were no contingent liabilities of the company at 315t December 2022 and at 315t December 2021.

24. Country of incorporation

The company is domiciled and incorporated in Kenya under the Companies Act. CPF Financial Services Limited is the
immediate parent company while the ultimate holding company is Local Authorities Pension Trust Registered Trustees.

25. Events after reporting date
The Directors were not aware of any matter or circumstances arising since the end of the financial year, not otherwise

dealt with in the financial statements, which would significantly affect the financial position of the company and results
of its operation as laid out in these financial statements.
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